Board of Education Informational Report

MEMORANDUM
Date: November 14, 2017

To:

PPS Board of Education

From: Mei Lee, CPA,and Chief Financial Officer

Subject: Middle Schools Implementation: Itemized Budget for the conversion of Tubman, Roseway Heights and ACCESS relocal

Exhibit A

Department Description Notes & Supplementary Information TotalForecast Expense  FY 17-18 Expense  Bond Compensable Y 18-19 Expense
Community Involvement & Public Affairs Community Outreach $ 191,000 | § 191,000 [ § N -
Equity ‘Attendance coordinator and/or Student assistance coordinator FTE for SY18-19: No FY17-18 costs s 150,000 | 5 s s 150,000
Equity SUNSite Estimate - Better visibillty, once the project and partnerships are fully scoped s 50,000 5 20,000 | $ s 40,000
Equity Partnership supports Estimate - Better visibillty, once the project and partnerships are fully scoped s 50,000 5 20000 § s 40,000
Facilities & Asset Management Tubman Middle School : New Roof Bond Compensable S 3,000,000 | $ aE 3,000,000 | $ -
Facilties & Asset Management Rose City Park/Access Move 300K ADA bond compensable s 2,700,000 s 300,000 [ 5 2,400,000
Facilties & Asset Management Tubman Middle School : HVAC Installations Accelerated process for installation of new HVAC s 2,000,000 | $ 1,000,000 [ 1,000,000
Facilties & Asset Management Tubman Middle School : Foundation, Soldier Pier, and Parking Lot s 2,000,000 | 2,000,000
Facilties & Asset Tubman Middle School  Project Contingency’ s 1,500,000 | 1,500,000 [ § 15 -
Facilties & Asset Tubman Middle Schoo : fire sprinkler s 1,000,000 s 1,000,000
Faclities & Asset Management Roseway Helghts Middle School - Conversion of 3 existng classrooms nto | Assumes $250,000 per Lab based on IP 15 science, and convetg@ @8 Bassrooms into science rooms. | s0000 < 000
science labs may only possible to convert 2, if an existing basement science class IS INElUBéd i total count.
Tubman Middle School : Conversion of 2 existing classrooms Into science
Facilities & Asset Management e v ¢ Assumes $250,000 per Lab based on IP 15 sefénce H 500,000 | 500,000
Prior to a building wide, classroom-by-classroo evaluation: THISISan allowance for any related facilties|
Facilities & Asset Management Roseway Heights Middle School : Furniture, classroom configuration, moves 8 ¥ Y s 400,000 s H 400,000
upgrades in these spaces
Prior to  building wide, classroomsbyaclassroom gydluation his is an allowance for any related faciltes|
Facilities & Asset Management Tubman Middle School : Furniture, classroom configuration, moves 8 byl U H 400,000 | 5 400,000 | 5
upgrades in these spaces
Facilties & Asset Tubman Middle School : Architectural Design Assume FFE design as welldt 10%0f$400,000 + $20R§6 engineering s 330,000 5 330000 | $ s g
Facilties & Asset Rose City Park/Access Move Design s 300,000 s 300,000
Facilties & Asset Roseway Heights Middle School Domestic Heating Pif Repairs s 300,000 s Is 300,000
Facilties & Asset Roseway Heights Middle School Design s 300,000 3 300,000
Facilties & Asset Tubman Redeployed Staffing Costs s 250,000 5 250,000 | $ s -
Facilties & Asset Management Roseway Heights Middle School General ade inishes s 215,000 s s 215,000
Facilties & Asset Management Roseway Heights Middle School - Project Contingency s 200,000 s s 200,000
Hijgh cost items ncluding furmt i tsuch as 3D Printers, laser cutter, and CNC
Facilities & Asset Management Equipment as outlined in the Ed Specs for 2012 Bond M‘:mhe L' irure as well as equipment such as 3D Printers, laser cutter, an s 125,000 | $ 125,000 | § s B
Upward boUnd of cosio? tal test dering factors Including: DEQ providing outsid
Facilties & Asset Management Tubman Middle School : Environmental Testing pward g environmental testing considering factors Including: DEQ. providing outside air 100000 | 100000 | $ s R
testing, need 10 set@high standard for newly opening flagship M5
Facilties & Asset Management Roseway Heights Middle School : Hazmat (consulting & abatement) ‘Assume $25k for Pazmat consultation and $20k per new science room abatement s 85,000 § s 85,000 § -
Facilties & Asset Management Tubman Middle School : Hazmat (consulting & abatement) Assume $25k for hazmat consultation and $20k per new science room abatement s 65,000 s 65,000 § -
Facilties & Asset Management MakerSpace Staff - Industrial Technical Assistant Salary/Benefits FTE for SY18-19: No FY17-18 costs s 50,000 § - s 60,000
Facilties & Asset Development (Facilitators, supplies, extended hours, subs) | All Makerspace PD done in situ w/in FY of SY, EH & Consumables are for 5Y18-19 - No FY17-18 costs | § 30000 $ s s 30,000
Faclities & Asset Management Tubman Middle School: Middle schol spaial mprovements: New acoustc Spatil Cost ae program dependent -New wal i Tubman could easi be S350K,other detals wil | ¢ 2500 < 500
paneling in cafeteria/courtyard depend on Middle School £d Spec and
Facilties & Asset Management Tubman Middle School : Permitting Fees Assume 3% of construction cost based on historical permitting cost data, s 14,250 | 14,250 | § 15 -
Chromebook Carts needed to maintain student to device ratio minimum of 2:1 . Costs are $9,800 per
Information Technology Student Chromebook Carts : 21 @ $9,800/cart s 210000 | $ 210,000 | $ -Is -
cart and each cart includes 35 devices
The re-opening of Tubman as 3 temporary site for Faubion was done without budget and pulled from
Information Technology Tubman Middle School : Network Infrastructure back-stock supply already end of life/end of service. Needs update to scale of middle school,and to | $ 207,417 | $ 207,417 | $ s -
current standard.
Roseway Helghts equipment end of lfe/end of service and not built to scale for a middle school, nor
Information Technology Roseway Heights Middle School : Network Infrastructure way Heights equip ife/ i v m s 205314 | 5 205314 | $ s .
conforming to current standard
Tech Bundles are required for new classrooms where instruction is occurring more then 0% of the day
Information Technols cw Instructional Tech Bundles : 74 @ $2,400/bundi 177,600 177,600 E E
nformation Technology lassroom Instructional Tech Bundles : 74 @ $2,400/bundle or lead by a greater than .5 FTE for each Middle School, Feeder, and Humboldt, s 3 $ i $ $
Information Technology Tubman Middle School : Physical Security s 151672 | $ s s 151,672
Information Technology Roseway Heights Middle School : Physical Security s 147,672 5 s s 147,672
Variety of costs involved including electrical, wiring, computer equipment, etc. will need more
Information Technology Maker Space/Labs and purpose built spaces information about programs, and decisions about existing technology/programs before determining | $ 120000 | $ 40,000 | $ s 80,000
actual costs
Tear down & set up of technology Including computers, phones, network equipment. 1600 hours at
Information Technolo Temporary Staff for tear down & set up of technolog 60,800 30,400 - 30,400
! & porery W w e $38/hr split between FY17-18 & FY18-19 s N s s s
Information Technology Tubman Middle School : Project Contingency s 38,784 | 5 s s 38,784
Information Technology Roseway Heights Middle School - Project Contingency s 38177 5 s s 38177
Systems & Integration Data systems modifications and updates 480 hours at $75/hr split between FYL7-
Information Technology Temporary BA/enterprise systems A grati ¥ fficati une urs at $75/hr split betu s 36,000 | $ 18,000 | $ s 18,000
188 Y1819
Information Technology Temporary Project Management Staff (LTE) for IT 800 hours at $70/hr split between FY17-18 & FY18-19 $ 35,000 | $ 17,500 [ $ -3 17,500
Information Technology Roseway Heights Middle Schoo : Phone Infrastructure s 28,784 5 28,784 | S s -
Information Technology Tubman Middle School : Phone Infrastructure s 28748 [ $ 28,748 | 5 s -
Information Technology Discretionary Project Costs Funded or reduce work priorties and re-allocate FTE s s s -
This is a route issue, not speacific to Middle School planning. However, PPS Nutrition Services is at the
Nutrition Services Additional Truck high end of a district wide inflection point and cannot accommodate new middle schools withoutan | § 120000 | $ s s 120,000
additional refrigerated truck. This is not a cost that will be necessary in future Middle School conversions
Minimurm of 2 eads @ $35, 000 each, 1 driver ® $45.00/hr . This s an ongoing annual cost for these
Nutrition Services Additional Staff es @ 545,00/ Bene $ 115,000 | $ s s 115,000
schools
Roseway needs substantial replacements of kitchen equipment. Tubman will need an update, and
Nutrition Services Additional Equipment such as warmers, coolers, freezers, dishwasher, etc v " P " $ 100,000 | $ -Is -Is 100,000
addition i likely to need to provide Community Elgibilty Provision Services
Nutrtion Services ‘Additional Computers and software license s 8000 | $ s s 8,000
Harriet Tubman and Rose City Park will need complete sets of curriculum
and materials; Roseway will need additional materials due to increased | With Ockley Green, this was done after July 12016, Possession will be taken in Aug 2018, therefore costs|
Office of Teaching & Learning v ¥ v € $ 350,000 | $ s s 354,000
enrollment. (including curriculum and materials for special populations e, [are assumed to occur in FY18-19
special education, ESL)
e of Tenching & Learing Rose City Park and Harriet Tubman il need complete [brary materals. | With Ockiey Green, tis was done after Juy 1 2016. Possession will be taken n Aug 201, herefore costs| 00000 | 5 B B 00000
Roseway Heights will need to expand their middle reader collection are assumed to occur in FY18-19
Office of Teaching & Learning Professional development for Roseway Heights, Tubman Rose City Park___| PD will not take place untilsites are open in Summer 2018 and will be in FY18-19 s 200000 5 BB s 200,000
Office of Teaching & Learning Instructional Program Support Will occur once Tubman is open and staffed, FY18-19 s 70,000 | § s s 70,000
Central Committee support funds.
Office of Teaching & L Committee work for middle grades framework 26,000 26,000
\ce of Teaching & Learning ommittee work for middie grades frameworl Outreach and planning for the re-alignment of K-8s and middle schools will occur in Winter and Spring | © 8 $ 5 $ $
2018, and wil therefor al be FY17-18 costs
Substitutes, transportation, food, and swag for input and outreach
Office of Teaching & L Feeder school student input, leadership, outreach, and orientati 15,800 15,800
ice of Teaching & Learning eeder schoclstudentinput, leadership, outreach, and erientation Outreach and planning for the re-alignment of k-85 and middle schools will occur in Winter and Spring s 4 s
2018, and wil therefor al be FY17-18 costs
Teachers and classified staff will accrue Extended Responsibility and Extended Hours
Office of Teaching & L Establish Site Councilsfor new school 13,000 13,000
\ce of Teaching & Learning stablish Site Councils fornew schools Outreach and planning for the re-alignment of K-8s and middle schools will occur in Winter and Spring g $ 4 $ $
2018, and wil therefor al be FY17-18 costs
Office of Teaching & Learning, Scheduling consultant Consulting Hours s 10000 | § 10,000 | s
Refreshments and materials - .., paper, printing, signage, interpretation and transiation
Office of Teaching & Learnin Begin PTAS for Tubman and Roseway Heights 4,500 4,500 - -
e J 8 ¥ Helg Outreach and planning for the re-alignment of K-8s and middle schools will occur in Winter and Spring $ $ $
2018, and wil therefor al be FY17-18 costs
Farewell to the middle grades for schools returning to a k-5 configuration, opening celebrations at Rose.
City Park, Harriet Tubman, and Roseway Heights
Office of Teaching & Learning School Celebrations at Rose City Park, Harriet Tubman, and Roseway Heights s 4,000 | $ 4,000 [ $ s -
Outreach and planning for the re-alignment of k-8s and middle schools will occur in Winter and Spring
2018, and wil therefor al be FY17-18 costs
Office of Teaching & Learning, Professional development planning, Planning will take place in Spring 2018 s 2,000 [ $ 2,000 [ 5 s -
Harriet Tubman and Roseway Heights will need technology updates. Rose
Office of Teaching & Learning City Park and Harriet Tubman will need teacher technology bundles and |Accounted for below in IT Budget $ HE s -
student abs
Service for SY 18-19, the cost to run bus routes will ot hit in FY17-18. This is a very rough estimate is
based on 5 routes for each schaol - the average number of routes for current east side middle schools,
Transportation New Bus Routes to service new middle schools : 10 routes @ $55,000/route s 550,000 | s s 550,000
Factors that will impact added routes include where the new schools are placed on the bell tiers and
how runs can be paired with existing services
Grand Total $ 20486018 | § 7489313 | § 5,450,000 | $ 7,546,705
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